groapit

Groopit radically simplifies how
companies crowdsource data
from employees to solve
oroblems. Crowdsolving



https://groopit.co/

2023 State of Competitive Intelligence Report

Employees are the #1 most

Em plOyeeS ClOSGSt valuable source of competitive intel
to customers have R
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valuable intel

» 7 % Somewhat
Valuable

1 % Not Valuable

QO outsmart competitors

@ Improve customer experience

Forres ter Researc h

@ Increase sales 88% of opportunities & threats
go unnoticed.




Challenge is getting
and using the intel
employees have

©® Lostin ad-hoc data chaos

@ Manually piece together fragments

@ Employees forget, resist, don't engage




Groopit simplifies how
companies get and use
intel from employees to
transform results

- Underlying data model
- Integrated & 3 &> L across systems

-> Real-time sharing & usage
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Product Demo




Data model is essential to simplifying how
insights are shared and used.

Traditional Limitations  Groopit Benefits Groopit Outcomes

@ Insights into ad-hoc chaos @ Groopit aggregates insights across systems @ Less time collecting, finding,

and delivers to appropriate decision-makers. managing, tagging, synthesizing.
@ Manually piece together @ Groopit yields high-quality, quantitative, Q Full visibility to insights
together fragments structured data, stored in one place.
@ Employee resistance Q Groopit simplifies sharing from anywhere and 9 Increased insight sharing & usage,
makes insights easy to consume, search, use. which drives results.

¢’ Take alook at The Business Case for Groopit




Trusted by recognized brands

g~ guidant 90%

adoption

QQ Groopit is the fastest way to get real-time e whia ol their first
. reacned wniie rolling our tneir Tirs
product feedback and data for insights that are use case because "Groopit s so fast

hard to quantify. and easy to use".

Emma Brumley, Scrum Master

¢’ Check out the Guidant Financial Case Study




Dedicated to
Customer Success

#2 Launch

WEEKLY CALLS

#1 Strategy

WORKING SESSIONS

Your technology will be implemented, administrators

trained, the program launched, and sharing in progress.
You'll have a crowdsolving strategy and

data sharing workflows ready for
employees to start sharing insights.

#3 Coaching

ONGOING MONTHLY CALLS

You'll have a dedicated customer success managerand

monthly check-ins so Groopit help you reach your goals.
':] \

¢’ Leverage ideas in Groopit Launch Playbook.




gro-pit

Choose the investment that's right for you:

Business

S12k/year

5 Data Sharing Workflows
Up to 500 Contributors
SSO, Slack, Teams + Add-Ons

Business + Salesforce

S27k/year

5 Data Sharing Workflows
Up to 500 Contributors
SSO, Slack, Teams + Add-Ons
+ Groopit for Salesforce App

Enterprise

10 Data Sharing Workflows
Unlimited Contributors
SSO, Slack, Teams, Salesforce
+ Add-Ons

7 Access pricing details online.




grocpit

hello@groopit.co | groopit.co




SCREENSHOTS FOR REFERENCE



Groopit for Microsoft Teams &

To share from Microsoft

Teams app, tap

and select Groopit app *

544 PM

Cintas Waterbreak

®

Files

ﬂ

Posts

Competitive Intelligence

Files More

Competitor Product Intel
Competitor Marketing Activity
General Competitive Intel

Competitor Strength

Choose from the Groopit
Data Sharing Workflows

to share an insight.



Groopit for Microsoft Teams &

A few quick
tapsto share
the insight

See aggregate
insightsinreal-
time

Competitor Pricing Intel

Share any pricing intel you discover so we can see
trends and benchmarks.

‘ Pricing from competitor.

Industrial Supply Company  Sofo Manufacturing

Mayfield Manufacturing  Weestly |

Vancouver Suppl Acme

data feeds

See actionable
insightsin

‘ Competitor offer is,

Worse  Equivalent  Better

Significantly Better

‘ Impact on our business.

Competitive Intelligence

Posts Files

w  Patti Femandez via Groopit
LY Mars, 1:56 PM

Competitor Pricing Intel

Pricing from competitor.. #Sofo
Manufacturing

Competitor pricing is... #Betier

Impact on our business... #Business likely lost
Pricing issued on date: 3/12/2023

Pricing & Terms: 3 year contract @ 40%
discount if deal signed by end of quarter.
lesforce: Global Media

r et data shared via Groopit

Reply

simple views

Bminess

S Bosness ety oot

Business bely won Bu

@ Pricing issued on date

. lan Clark via Groopit
Mar 6, 1:43 PM

Competitor Pricing Intel

Pricinn frnm anmnatitor Slndustial Sunnk

Q Type a message © ©

9

Competitive Intelligence g,

Posts Files More

Total # Competitive Intelligence Shared

Sofo Manufacturing

Industrial Supply Company

Mayfield Manufacturing

Vancouver Suppliers Inc

Q




Deliver insights from frontline sellers

Grooplt for SaleSfOrce e working in Salesforce, directly to the

Simplify insight sharing to a few quick tapsinside Salesforce appropriate decision-makers

&

55 seles :2: Sales ' ‘.
i £
‘“
What data do you want to share?
2 Competitor Pricing Intel
@ Competitor Pricing Intel e
B s vk Shared by Patti Fernandez | 3:57 PM
@ New Product Reaction | Reee—— Pricing from competitor... #Sofo Manufacturing
== Customer Experience Broken B gt on it Compelitor offer is...: #Significantly Better Salesforce
ik, Operational Issue Mt trre Impact on our business.... #Business likely lost
&) Positive Customer Quotes & e s on swe Pricing issued on date: 6/15/2023
= Bl Pricing & Terms: 25% discount if 3-year contract signed by end of
quarter.

Salesforce: Acme  AccountID: 0018V | Location: New York | Region: East

View, search or edit data shared via Groopit.

TR R —

e Add insights to Salesforce directly Slack, Teams, and more.




Groopit for Microsoft Outlook

c Click Groopit for Outlook L' add-in to share.

C‘ Groopit

< _ k
= o 2 @(W"‘""‘"‘“'” —e Employees share without ever leaving Outlook
To o h
Ce
Lowes -
You just mentioned Lowes. Do you have competitive intel to shace? Send
- |
Ce
o]

Patti Fernandez via Groopit

‘Competitor Pricing Intel
s Pricing from competitor.... #loWes
@ Pricing issued on date

Competitor offer is. #Significantly Better
55 likely lost Data is

i Pricing issued on date: 6/15/20

3, NG RADD MR Rene Pricing & Terms: 25% discount for lumber orders over $10k embedded

et e Save to Salesforce: Acme intO the

email.

Impact on our business.

0w, search or odit data shared via Groopit

Select an item to read & (No subject)

e Keywords prompt people to share.
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