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grocpit

The only problem-solving
platform fueled by real-time
data from employees

@ Trusted by Fortune 500 companies

il Net promoter score of 100

* 50+ use cases

<«d Fast Company World Changing Idea 2020

B New category of software: crowdsolving



PROBLEMS

Solve any problem,
even when it's too
complex to see clearly

Problem examples Complexity drivers
Revenue Multiple disciplines
Profitability Hierarchies
Operations Systems
Competition Locations
Satisfaction Specialities

Field execution

grocpit




PRODUCT

Groopit brings
Waze capabilities
to the enterprise

Radically simplify how problems are
solved with real-time data from people

grocpit




EXAMPLE

Increase sales
by rapidly
addressing
product, price, &
delivery issues

03 Deliver actionable insights
to the appropriate teams &
close the loop with specific
decision-makers if necessary

02 Apply Al to
aggregated insight,
identify patterns
and generate
summary insights

“It's the single most meaningful thing
corporate has done for the field in as long
as | can remember." Field Sales Mgr

01 Employees share
data when don't have
‘ Not Right Delivery ‘ the right price, product
or delivery to win a deal

Not Right Product ‘ ‘ Not Right Price

grocpit



Tags % Required

PRODUCT

Data models define
the real-time data
people share

Location ®© Hidden

Photos ® Flagged

® Bl o€

Numbers Follow-up

Date & time & Salesforce

&

Create a model with real-time data
types by choosing from 50+ templates
or start from scratch.

Lists € Inherited

Tables

Data Model gxample
Files - .

- | P

Text

¢ offer IS

grocpit



PRODUCT

Data models
propagate instantly,
across systems

Giving leaders agility to adapt data
models on-the-fly, as you learn and
progress

grocpit




PRODUCT

Employees share
with a few quick
taps from wherever
they work

Delivering easy-to-consume insights

grocpit

(&

Competitor pricing intel
pid you find competitor pf

promotions, all pricing and licenst

can keep our offers competitive.

‘ Competitor..
Industrial Supply Company

Mayfield Manufacturing
Vancouver Suppliers Inc

Powerhouse Mfg Dunin L

’ Competitor offer (L

Worse Equivalent B

significantly Better I B

. Impact on our business

Business lost Busines:

Business likely won B8

m 125,000

ﬁ lssued on

icing? Share bids, offers,
ng intel so that we

Sofo Manufacturing
Westly industrial

Acme

Groopit 7:59 AN

Shared by Patti Fernandez | Competitor Pricing Intel

Competitor: #lndustrial Supply Company
Competitor offer is: #Significantly Better
Impact on our business: FBUSINEss likely lost
Price: $12¢

Issued on: 12

Account: Ac

Industry: Mar

Location: New York

Terms: The offer was nearly 40% off of list for a multi-year
contract if signed by end of month. I've never seen an offer
this aggressive from a competitor.

View, search or edit data shared via Groopit.

<’ Reply




PRODUCT

Generative Al is
applied to discover
actionable insights

Groopit Al is applied to a feed of real-
time data from employees,

then extracts patterns from collective
intelligence and generates summary
insights

grocpit

Competitive Intelligence

Summary Insights Generate Summary Insights

Competitor's Price drop seen 6 named
new product in 32 of last accounts now
Competitor.  #Sofo Manufocturing being received competitive piloting
Competitor offeris. 5% with skepticism bids competitor
offer
Issued on:
Account: Price
Terms: 20% Discount for multi-year contract
signed by end of quarter
Competitor 117 companies Field team
broke ground frustrated with heard from 3
Competitor Marketing Activity ~ S%evenChen ‘(y in North system scientists that
Georgia integration competitor
launching new

formula



PRODUCT

Insights delivered
to all the appropriate
decision-makers

Data with specific values can be routed
to specific people or teams, while the
aggregate data can be searched,
viewed, and accessed on Groopit.

grocpit

Delivered in real-time through...

Slack & Teams Channels

business analytics

spreadsheets (Odata)

Zapier API




PRODUCT

Problems solved with
precision, clarity and
in real-time

Groopit is an entirely new category of
enterprise software: crowdsolving

grocpit

49.7% Revenue Increase

Groopit Customer Source, 2023 CPG Manufacturer

100
e _/’/

== Control == Actual
25

0
Mar  Apri  May June July  Aug Sep Oct

6 Point Increase Net Promoter Score

Groopit Customer Source, 2023 Financial Services Company

30% Time
Reallocated to
Selling by
Removing
Inefficiencies

Groopit Customer Source,
2023 Retail Company




GETTING STARTED

Groopit has a proven
approach for getting
customers to success

# 1 Technical Implementation

# 2 Data Model Strategy ‘

# 3 Roll-out and Launch

All supported by a dedicated customer
success manager, and regular check-in calls,

grocpit



EXECUTIVE SUMMARY
grocpit

The only problem-solving platform fueled
by real-time data from employees

' Trusted by Fortune 500 companies

Ib Net promoter score of 100

* 50+ use cases

<« Fast Company - World Changing Idea 2020

B Firstof-its-kind: crowdsolving




So, what's next?

groopit

Summary Insights

Competitor's
new product
being received
with skepticism

Competitor
broke ground
in North
Georgia

Price drop seen
in 32 of last
competitive

bi

117 companies
frustrated
systam
integration

& named
accounts now
piloting
competitor
offer

Field team
heard from 3
scientists that
competitor
launching new
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