Diagnose your $800M sales

enablement problem in 30 days

Do you have Sales challenges? Learn how one
company discovered and diagnosed an $800M

problem with precision, facilitating rapid solutions.

THE PROBLEM

The problem was simple: sellers needed support
in order to win business, but the resource strain
that it caused was not sustainable. Sourcing
specific medical devices, getting answers from
vendors, and navigating internal systems could be
difficult — that was areality. And the corporate
staff was always helpful, but the work needed to

be streamlined and easier for everyone.

Groopit Data Models* define
the real-time data needed
and are completely
configurable -

no code required.
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That required getting to the root cause, but diagnosing
the problem wasn’t easy. Many people were involved,
sending many emails, Slack messages, making phone
calls, and only the sellers worked in Salesforce.

Getting to clarity felt slow and impossible.

THE SOLUTION

Enter Groopit. Groopit tracked all sales support issues,
combining key data points from email, Slack, and
Salesforce. What was discovered? The root causes,
bottlenecks and $800M of annual revenue at risk.
Groopit unlocked a new path forward for increased

efficiency and accelerated revenue growth.

Groopit Generative Al analyzes
the real-time data coming from
across systems and silos,
identifies the patterns before
they’re obvious, giving user real-
time clarity into what's occurring.

Groopit Connectors allow
real-time data to be shared
from across systems

Groopit can inherit data
from Salesforce.

Keywords prompt users to
share. “You just mentioned
pricing issues. Do you have
insights to share?”
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Insights are automatically delivered to the appropriate spreadsheets,
business analytics software, CRM, email, channels for learning and follow-up.



THE DIAGNOSIS

Data about 1,089 ad-hoc requests for field support were gathered over a 28-day period. What would have
been an enormous drain on everyone involved was fast and easy using Groopit. Groopit ingested real-time

data from sellers, corporate support staff, and CRM, then diagnosed the problem in minutes.
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Groopit identified 13 root causes, summarized the findings, and provided corresponding evidence. Preview:

1. Device Availability. Field personnel often engage corporate support when a prospect or customer requests
2. Compliance-Associated Orders. Placing orders when contract compliance is required are challenging when...
3. Customization Requests. Customer-specific modifications, configurations, or unique packaging that falls...
4. Systems & Process Confusion. Field personnel frequently encounter challenges navigating the systems for...

5. Vendor Coordination. The top challenges are delayed vendor responses, unclear supplier policies, and...

“Groopit diagnosed a once ambiguous problem — so we could
actually solve it. We've never been able to do this before.”

Groopit is the only Al engine for

real-time human intelligence. It want the fu" case StUdY? Emall
combines high-quality data from he||0@gr00p|t.co or click here
employees with artificial intelligence to SChedule a demo and hear

to transform business results. Visit the full sto ry
groopit.co to learn more
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https://groopit.co/book-a-demo/
https://groopit.co/
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